
1

SBHD/NBHD Partnership
SBHD Executive Lead: Nina Beauchesne

NBHD Executive Lead: Ken Hetlage

Sunrise Facility 
Workgroup

SBHD Exec. Lead: Nina Beauchesne
NBHD Exec. Lead: Ken Hetlage

Pediatric Services
SBHD Exec. Lead: Caitlin Stella

NBHD Exec. Lead: Heather Havericak

Corporate Services 
Synergy

SBHD Exec. Lead: Dave Smith
NBHD Exec. Lead: Alex Fernandez

IT Workgroup
SBHD Exec. Lead: Jeff Sturman

NBHD Exec. Lead: Ken Hetlage/Alex 
Fernandez

Specialty Services Collaboration

Adult Services
SBHD Exec. Lead: Peter Powers

NBHD Exec. Lead: Heather Havericak

Team Members:
Team Members: Team Members:

Team Members:Team Members:

ECMO/Heart Failure 
Collaboration:
• Dr. Lance Cohen
• Dr. I-wen Wang
• Ralph Levy, MD
• Priyanka Gosain, MD
• Juan Plate, MD
• Michele Slane
▪ Heather Havericak
▪ Dr. Joshua Lenchus
▪ Judy Frum

• Matt Muhart 
• Nina Beauchesne 
• Leah Carpenter
• Robert Alonso 
• David Schlemmer 
• Jen Connelly 
• Scott Singer
• Caitlin Stella 
▪ Ken Hetlage
▪ David Clark
▪ Alex Fernandez
▪ Alisa Bert
▪ Heather Havericak 
▪ Jared Smith 

BULLETS KEY:       SBHD      NBHD

• Rich Leon
• Patrick Schilling
• Anthony Hamedl
• Ana Rodriguez
• Monica Puga
• Ken Ross
▪ Ken Hetlage
▪ Alex Fernandez  
▪ Abbie Forster
▪ Katy Branch
▪ Yami Diaz

• Scott Singer
• Dr. Ron Ford
• Jineal Shinn
• Dr. Gerald Lavandosky
• Dr. Frank Scholl
• Dr. Mike Jofe
• Dr. Diana Martinez
• Dr. Dean Hertzler
• Dr. Brian Cauff
• Dr. Holly Neville
• Dr. Deanna Soloway-Simon
▪ Heather Havericak
▪ Dr. Patricia Rowe-King 

• Dave Smith 
• Jennifer Connelly
• Margie Vargas
• Robert Alonso
• Saul Kredi
• Scott Davis
▪ Ken Hetlage 
▪ Alex Fernandez
▪ Mark Sprada 
▪ Jorge Hernandez 
▪ Alisa Brit 
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IT Workgroup
• SBHD Executive Lead:  Jeff Sturman
• NBHD Executive Lead:  Ken Hetlage/Alex Fernandez

▪ Ongoing recruitment of a full-time BH CIO is underway with external recruitment firm, several 
candidates are being interviewed

▪ Cerner and Epic to provide high-level demonstrations to Broward Health executives, physicians, 
and staff on July 12th and 14th, respectively

▪ Impact Advisors/MHS to present final cost options of Cerner and Epic on July 20th at a special IT 
Board Workshop

▪ MHS IT Leadership to provide overall IT recommendations/gap analysis from 90-day Assessment 
on July 20th at a special IT Board Workshop

▪ Initial meeting took place in May with MHS and BH Executives to discuss long-term IT 
organizational setup for ongoing collaboration, next steps to be determined
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Specialty Services Collaboration

Pediatric Services

• SBHD Executive Lead:  Caitlin Stella
• NBHD Executive Lead:  Heather Havericak

▪ Clinical Service Collaboration 
• Continued progress with various specialties (new - Behavioral Health) 
• ECMO-specific protocols/coverage/draft agreement – in progress
• Overall service collaboration - draft agreement under review by Legal  

▪ Physician Privileging/Credentialing 
• In progress as needed based on clinical collaborations
• PM&R leadership from JDCH fully credentialed
• Streamlining process between institutions 

▪ Site Visits 
• Completed at Salah Children’s Hospital main campus & Children’s Diagnostic 

& Treatment Center
• Future – BH Coral Springs

▪ 6/8/22 - Joint presentation at Sunrise Town Hall re: Free-Standing ED
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Specialty Services Collaboration

Adult Services
• SBHD Executive Lead:  Peter Powers
• NBHD Executive Lead:  Heather Havericak

▪ ECMO / Heart Failure Collaboration

• Draft Collaborative Agreement – under review by Legal

• NBHD invited to attend monthly ECMO / eCPR drill and 
multidisciplinary rounds 

• NBHD expressed interest in Heart Failure Physician Services 
provided by SBHD 

o Discussion regarding virtual consults underway, with potential 
for in-person consultations at a later date once AHF staffing 
permits
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Sunrise Facility Workgroup • SBHD Executive Lead:  Nina Beauchesne
• NBHD Executive Lead:  Ken Hetlage

▪ Broward Health will capitalize, own and license the facility

▪ The initial phase will include a Freestanding Adult and Pediatric Emergency Department 
(FSED)

▪ In addition to the FSED, initial construction may include shell space for possible future 
services

▪ Broward Health will manage and operate the Adult ER

▪ Memorial will manage and operate the Pediatric ER under the Joe DiMaggio Children’s 
Hospital, although the pediatric ER will not be separately licensed from the Adult ER

▪ Both Facilities and Construction teams meeting to review and address zoning, design and 
construction

▪ Both Planning teams comparing assumptions and forecasting methodologies to develop the 
best statistical projections available

▪ Town Hall meetings in Sunrise to discuss emergency care project underway
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Corporate Services Synergy • SBHD Executive Lead:  Dave Smith
• NBHD Executive Lead:  Alex Fernandez

• TPN (IV Nutrition) Service collaboration considered

• Collaboration on COVID-19 FEMA Claim

• Collaboration regarding Medicaid Payment Models

• 340B Optimization – kick-off meeting held

• BH considering employed physicians joining Broward 
Guardian Medicare ACO

• Working together to renew HRSA Homeless Grant
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QUESTIONS


